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IV, COMMITTEE REPORTS

Committee on Commit

tees ~ Welton

The number of nominations received from faculty to fill vacancies on van

University Councils
Welton said that a
his colleagues to s

Faculty Senate Stud

and Committees is far short of the number usually rd
roximately 35 additional nominations were needed. H
nd in additional nominationms.

Commitee C - Burnett

The chairperson ref]
meeting:

The committee fet on February 26 pursuant to its charge to investig]
rerning the election of a Tenure Hearing Panel.

recommendations con

The committe
1. That the

erred to the following report circulated with the aga

> recommends:

Faculty Senate Elections Committee proceed with the

of a Tenyire Hearing Panel but that each ballot include the fo

disclaim
the Facul

pY

"The conduct of this election by the Faculty Sen
ty Senate Elections Committee in no way suggests or

an endor$ement or ratification of the tenure policy adopted b

of Regen

That the
that part
viewed ag
universit
or ratifd

Burnett moved approval of recommendation #1.

s on September 28, 1984."

Faculty Senate adopt as a statement of policy a simi

icipation in the implementation of the new tenure po
resulting from contractual obligations of faculty w

y service apd in no way suggests or constitutes an e

cation of the tenure policy.

Several senators, Sulliva

Steele, K. Davis, Havens
cussed the recommendati
and largely in response
the faculty in the Schoo
its situation with regar
election of a Tenure He
obligation, as faculty

motion to approve reco

Committee C's recom

Faculty Senate Stud

,» Strauss and McKown asked Burnett several questions
. Burnett said the committee considered various po
o comments of one of the committee members who is a

of Law, it was concluded that faculty would not je
to later action on the tenure policy by participat
ing Panel. Discussion indicated that there is a co
mbers, to follow the directive from the administrat
ndation #1 passed - 19 for and 13 against, with 1 a

mendation #2 passed without discussion.

Committee C - Owens

The chairperson rep
to the recommendati
committee's report

be deferred until t

Faculty Senate Acad

brted that the committee had met and is preparing a o
bns from the Admissions and Retention Committee, but
has not been finalized and she asked that the committ]
he April Senate meeting.
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out many restrictio
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hs on scheduling set by the Coordinating Board. Dixg
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Committee reports contifued.ce.vevenns

Ad Hoc Committee on

University Status & Progress ~ Sullivan

According to the ch
will be sent to the
Other faculty membe
not they are pursui
and progress of the
number and type of

and a number of thi
be compiled and

and colleges in the

2 months. Questionndires will be circulated after spring break.

Ad Hoc Committee on

compared with the same information gathered from other u

hirperson, this committee is conducting a survey. Qu
department chairpersons with questions regarding rec
rs will be sent questionnaires with questions about

hg a job elsewhere. This committee is concerned wit
university. It is setting up profiles from 1980 fo
students TTU is attracting; the levels of faculty ap
hgs dealing with the University budget. This informg

state of Texas. This committee hopes to have a repg

Campus and Community Relations ~ Collins

Bee Zeeck is moving

to £fill out listing
brochure is underway

The committee is go
as an institution

community of Lubbo

Report on the Confg

&

topics they are capable of speaking on. The prepara
: -
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d how TTU as a number of individuals contribute to
financially, culturally and etc.

rence on Faculty Governance Organizations - Sullivan|

On February 22, 198§
attended the Confer
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Education, in the @
is still a problem
Youde and Sullivan

Montford thought iy
Board of Regents.

The main topic of d
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and their aids and
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commit to a decreas
expected until May
Financial exigency

Executive Committed

5 Sullivan, representing the Faculty Senate and TTU 4
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ence Sullivan met with Bob Youde, Coordinator for Hig
bvernor's office. Youde was surprised to learn that
at TTU with the President, Board of Regents and facul
discussed the appointment of regents at TTU.

unlikely that local persons would be appointed to tH

iscussion at the Texas Council of Faculty Governance
get situation. Speakers at the meeting were various
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Bveryone had a different opinion of the budget sit
the Hobby budget will not pass. No public official
e of less than 8%. No reliable information on the by
27 when the Governor is required to sign a budget dog
was also discussed at great length Sullivan said.
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President Davis' Report

bn Meetings between ad hoc Committee of Board of Regepts,

President Cavazos and Fa

Fulty Senate Officers (February 20, 1985)

Those present at the mee|

committee, Rex Fuller, J

officers Evelyn Davis, Henry Wright and substituting for Ernest Sullivan was

The meeting took place i

The objective of the ad
Association, representat
and other groups for the

cooperation within the University community.

concerns, discuss issues
interest to the faculty,

The Regents described thle meeting as '"up-beat" and one said he thought they H

a lot that day. The meg
straightforward language)

Your faculty representat|
on the part of the admin
understand the problem.

*Accounting service
keeping good budget
sitates extra depar]

The Regents seemed

*The point was madée
process for .its dev
the faculty had mig
at other universiti
pretation of the 5
year reviews as fiv|
comprehensive perfo
every five years."
each tenured faculty

It was clear that th

the same way that most of the faculty members do.

tenure policy for T

*After the lengthy
faculty .is showing
as it seems more fs
Procedures are becd

ting were Regents Larry Johnson, Chairperson of the 3
brry Ford, John Birdwell, President Lauro Cavazos and

h the conference room of the Board of Regents Suite.

hoc committee is to work with representatives of the
ives of the Faculty Senate, the Horn Professors, Acad
development of better communications and an atmosphg
The ad hoc committee was appoid
, and exchange ideas regarding campus matters of pary
students and administration.

ting was characterized by an honest exchange of idead
from all parties. The meeting spanned 1% hours.

ives presented the main issue on campus as one of pod
istration. Specific illustrations were given to help
Some of these examples were:

s does not pay bills for 6 to 9 months and apparently
records. This impedes progress on research projectd
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re of more
red to hear
cular

ad learned

and

- management
the Regents

has trouble
and neces-

tmental and personal bookkeeping.
to think this problem could be resolved shortly.

that not only was the tenure policy a "bad" policy b
elopment was ineffectual. The ad hoc committee indig
represented the tenure policy to the public and our ¢
es. The misunderstanding stemmed from a difference }
year faculty reviews. It is possible to interpret tH
e year term contracts. The tenure policy states, "A]
rmance review of each tenured faculty member will be:
This does appear to place the status of tenure on ti
y person. '

e Regents at the meeting didnot perceive the tenure j
We asked for renegoti

exas Tech University.

tenure discussion, attention was focused on the fact
signs of low morale. Some specific symptoms were gi
culty than usual are actively seeking positions else
ming tighter and more controlled which creates a hos
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We briefly discusse
procedures. The P1
development process
dislikes about a pt
vote,

d the process of developing a financial exigency poli
esident wanted the faculty to know their involvement
was essential. Dr. Cavazos agreed to discuss the t
oposed policy prior to its presentation to the facul
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Some of the issues discupsed were:
*Non-tenure track hliring on professorial levels

*Specific details oh the process involved in developing the financial ex]gency
policy

*Faculty actively speking jobs elsewhere

*Reasons for 5 percent immediate budget reductions (Response: to present]|a
serious image in our efforts to cut the budget and to carry over funds gp the
next year)

We asked the Presidpnt about the 5 percent cuts in state supported research. He
stated this is a miptake and he would investigate the problem.

*The President indifated that he had not reviewed any procedures for implementation
of the new tenure pplicy but he would be prepared to discuss the subject|at our
next meeting.

In the discussion that fpllowed one senator asked if the optimism expressed by President
Davis meant that there wps some indication that the tenure policy might be retonsidered
by the Regents. Davis ihdicated that the Board members present did not say tfhat would
happen. However, at thal point, Chairman Birdwell volunteered that the Board|members

did not say they would npt.

The meeting adjournpd at 5:00 p.m. x%%zfo$4%b7 4%92 (/227[462;
AR 5L %9
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Murray W. Coulter
Acting Secretary
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